Executive Summary Form

Agenda Number; ----- AMERICORPS/Volunteer Southern Arizona

Recommendation:

Approve the new contract Volunteer Southern Arizona/Y outh Now Collaboration with AmeriCorps
for a full time (1700 hours) AmeriCorps member to work in the Teen Pregnancy Prevention and
Tobacco Prevention Programs from October 1, 2011 through September 30, 2012 at a cost of $7,000
plus travel expenses (estimated total of $1,500).

Background (Brief):

The Prevention Services Division of the Health Department is expanding services in the Teen
Pregnancy Prevention Program by creating a Youth Health Coalition. The proposed part time position
to be filled by the AmeriCorps member will coordinate community service events provided by the
Youth Health Coalition throughout the county. AmeriCorps members are stipend volunteers, partially
funded through Volunteer Southern Arizona. It is approximately 50% less expensive to fund a staff
position in this way than through direct employment by Cochise County.

Volunteer Southern Arizona sponsors the Youth Now Collaboration AmeriCorps State program. The
Youth Now Collaboration places AmeriCorps members in nonprofit organizations and schools to
engage youth in volunteer and service activities from October 2011 through September 2012 in
Cochise, Pima, and/or Santa Cruz Counties.

For more information, please see the attached documents:

- Youth Now Collaboration AmeriCorps Host Site Information Sheet
- Youth Now Collaboration AmeriCorps Host Site Application

Fiscal Impact & Funding Sources:

To be paid for 100% out of the Teen Pregnancy Prevention FY 2011 budget, where the fiscal year
ends 12/31/11, and will pay for the entire FY11/12 AmeriCorps Agreement. There is no change to the
already-approved net county subsidy of $12,581.

Next Steps/Action Items/Follow-up:

Your approvals are respectfully requested.

Impact of Not Approving:

Cochise County will not be able to work with AmeriCorps in bringing in a temporary volunteer to
work with the Teen Pregnancy Prevention and Tobacco Prevention Programs - coordination of some
activities may suffer and this may affect the ability of both programs to meet state-funded deliverable
outcomes.



COCHISE COUNTY GRANT APPROVAL FORM

Form Initiator: Jennifer Steiger

Date Prepared: 9/23/11

Grantor: AmeriCorps

GrantTerm From: 10/1/11

Fund No/Dept. No:

New Grant [x]Yes [ ]No

To: 9/30/12

Department/Division: Health/Prevention

Telephone: 520-432-9402

Grant Title: Volunteer Southern Arizona/Youth Now Collaboration

Amendment No.

Increase $

Decrease $

Note: Fund No. will be assigned by the Finance Department if new.

Briefly describe purpose of grant:

The Youth Now Collaboration AmeriCorps State Program places AmeriCorps members in nonprofit organizations and schools to engage
youth in volunteer and service activities to provide youth with meaningful volunteer, service learning, and leadership opportunities
during the school day as well as during out of school time.

If amendment, provide reason:

If this is a mandated service, cite source. If not mandated, cite indications of local customer support for this service:

Not mandated

Funding Sources Federal Funds 332,100 | State Funds 336.100 | County Funds 391.000 Other Total
Current Fiscal Year $8,500 expense $8,500 expense
Remaining Years
Total Revenue $8,500 expense $8,500 expense

Is County match required? []Yes [X|No
Has this amount been budgeted? [X]Yes [ |No

If yes, dollar amount $

Federal Catalog of Federal Domestic Assistance (CFDA) No:

Method of collecting grant funds:

Identify Funding Source: Teen Pregnancy Program Grant

Is revertment of unexpended funds required at end of grant period? [ ]Yes [ ]No

Lump sum payment[ ] Quarterly payments[ ] Draw[_] Reimbursement[ ]

a) Total A-87 cost allocation n/a

b) Amount of overhead allowed by grant n/a

County subsidy (a-b) n/a

Does Grantor accept indirect costs as an allowable expenditure? [ ]Yes [X]No

If yes, dollar amount  $

OR percentage allowed

Number of new positions that will be funded from grant: 1

%

Number of existing positions funded from grant:

10/2010
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Volunteer Southern Arizona

HANDS ON NETWORK

Volunteer Southern Arizona
Youth Now Collaboration AmeriCorps Program
Host Site Agreement

Host Site Agreement

The purpose of this agreement is to establish the basic parameters of AmeriCorps member
participation at the AmeriCorps Host Site and the roles and responsibilities of Volunteer
Southern Arizona and the Host Site.

Host Site: Cochise County Health Department
1415 Melody Lane, Building A
Bisbee, AZ 85603

Effective Dates: November 1, 2011 to September 30, 2012

Number of AmeriCorps members to be placed at host site:
1 Full Time (1700 hours of service)

Half Time (900 hours of service)

1. Definitions:
1) AmeriCorps member: A person who commits to a term of service in the nationally
sponsored AmeriCorps Program. They should always be referred to as “members” and
are not volunteers, staff, workers, participants or employees.

2) Host site: A community-based organization, school, or governmental entity that serves
as the base of operations for the AmeriCorps member(s).

3) Host site Supervisor: The individual who will serve as the supervisor of the AmeriCorps
member(s) at the host site and as the liaison to Volunteer Southern Arizona.

4) Position Description: A description of the goals/responsibilities of the AmeriCorps
member(s) based on the goals and objectives of the Youth Now Collaboration and the
host site.

5) Service Term: The length of time that an AmeriCorps member will serve is 6 to 12
months during which time a full-time member will serve a minimum of 1700 hours and a
part-time member will serve a minimum of 900 hours. The term of service includes
direct service activities, meetings, professional development trainings, and days of

~ \E} national service.
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6)

7

8)

9

Living Allowance: The amount paid to the AmeriCorps member throughout the service
term. The living allowance will be dispersed on a biweekly basis by Volunteer Southern
Arizona, provided that all timesheets and reports are submitted on time to Volunteer
Southern Arizona.

Volunteer Southern Arizona, Inc.: Volunteer Southern Arizona, a 501(c)(3) nonprofit, is
a grantee of AmeriCorps funds from the Governor’s Office for Children, Youth, and
Families and the Governor’s Commission on Service and Volunteerism.

Governor’s Office for Children, Youth, and Families: Houses support staff for the
Governor’s Commission on Service and Volunteerism. This office provides
AmeriCorps programs with training, technical assistance, grant monitoring and support.

Corporation for National and Community Service (CNCS): Federally established
corporation based in Washington, DC, which funds and administers AmeriCorps.

2. Volunteer Southern Arizona Responsibilities:

1)

2)

3)
4

)
6)

7)

8)

9

Initiate and manage the AmeriCorps member application process including recruitment,
interviewing and screening/background checks of applicants. Volunteer Southern
Arizona will retain the final authority for acceptance of AmeriCorps members.

Track AmeriCorps members' service hours through time sheets and manage member
payroll and living allowance distribution to AmeriCorps members.

Provide eligible AmeriCorps members with health insurance.

Enroll the AmeriCorps member in AmeriCorps and assist with enrollment into the
National Service Trust.

Administer grant funds for members’ living allowance, insurance, training, and other
member support costs.

Provide basic orientation and training to members and host sites regarding AmeriCorps
and the Youth Now Collaboration.

Offer ongoing, systematic training for members to strengthen skills used in their direct
service objectives and schedule regular meetings to support AmeriCorps members in
professional development, and the planning and implementing of service activities.
Provide ongoing host site and member support including assistance with supervision and
project guidance.

Provide AmeriCorps members and host sites with monthly program updates and other
local and national information pertaining to the program.

10) Implement Volunteer Southern Arizona grievance procedure if need arises.
11) Provide documents relating to the Youth Now Collaboration AmeriCorps program

including member evaluations, quarterly reports, timesheets, and a host site sign.

12) Complete required reports and evaluations for CNCS and the Governor’s Office.
13) Exit the AmeriCorps member from service when appropriate.

3. Host site Responsibilities

1)

Designate a supervisor. This individual will be directly responsible for the day to day
guidance and support of the AmeriCorps members and shall be the contact person for
Volunteer Southern Arizona.

Host Site Initials 2 VSA Initials



2)

3)

4)
5)

6)

7)

8)

9)

ﬂ & i )
Host Site Supervisor Name: A/( LI é‘lOVm({;‘L, H A H’(/\ bi Ve C#-'{Ur
Host Site Supervisor Phone Number:> 5 7¢) - Y357 - GLHG
Host Site Supervisor Email Address: 0 2 J rochise .

Host Site Supervisor Name: <
Host Site Supervisor Phone Number:
Host Site Supervisor Email Address:

Create the AmeriCorps member’s Position Description and submit it to the Director of
Service Programs at Volunteer Southern Arizona for approval.

Provide AmeriCorps members with a review of host site policies and procedures and
meet with AmeriCorps members on a regular basis to provide them with guidance and
direction.

Ensure the AmeriCorps member attends all Volunteer Southern Arizona AmeriCorps
member meetings, trainings, service projects and other National Service activities.
Ensure the host site supervisor(s) attends all Volunteer Southern Arizona meetings and
trainings.

Approve and sign AmeriCorps members’ time sheets every two weeks. Copies of every
time sheet must be provided to Volunteer Southern Arizona Director of Service
Programs. In order for members to receive their educational award at the end of their
terms, they are required to complete a specified number of hours of service. In order for
Volunteer Southern Arizona to keep track of their hours and to ensure they are meeting
their monthly hour benchmark, it is imperative that the member's timesheet is turned in
biweekly on the date due. The host site is responsible for ensuring that members
assigned to the site complete their time sheets and turn them in when due. The host site
supervisor signature on the timesheet is verification that the member has completed the
hours listed.

Provide appropriate office space and desk/office equipment so that the tasks/functions in
the position description can be completed. Each AmeriCorps member must have access
to a phone, fax and computer.

Contact Volunteer Southern Arizona Director of Service Programs when the activities
and/or behavior of the AmeriCorps members are of concern. Volunteer Southern
Arizona will work with the host site supervisor and AmeriCorps member to agree upon a
resolution for the area of concern. In the event that the host site determines, in its sole
discretion, that the presence at the host site of an AmeriCorps member constitutes a
possible health or safety risk or is otherwise not in the best interest of host site
operations or functions, it should notify Volunteer Southern Arizona Director of Service
Programs who will immediately have the member removed from the host site.

Contact Volunteer Southern Arizona Director of Service Programs if there are any
questions about the appropriate or inappropriate service activities of AmeriCorps
members. Note: AmeriCorps members must not engage in any of the “prohibited
activities” listed here and outlined in the “Host Site Manual.”

10) Review and sign the AmeriCorps members' quarterly reports, which are submitted to

Volunteer Southern Arizona Director of Service Programs. The quarterly report will
measure the direct and demonstrable results of the AmeriCorps members’ service.

11) Complete a mid-year and post-service performance evaluation of the AmeriCorps

member(s).

12) Submit brief reports to the Director of Service Programs as requested.
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13) Be available for site visits from Volunteer Southern Arizona and/or Governor’s Office
staff.

14) Identify themselves as an AmeriCorps host site by displaying a sign in a public space.

15) Other requirements may be added as an amendment to this agreement at a later date if
contract requirements change with the Governor’s Office or CNCS.

Cost Share

1) The host site will provide the following cash cost share:
$7,000 for each full time member x members = $_7,000
$3,500 for each half time member x members = §

2) Payment will be made in full upon selection of AmeriCorps members.

3) If for any reason the AmeriCorps member cannot complete the entire term of service, the
cost share provided by the host site may be refunded on a prorated basis, less
administrative costs, relative to time served.

4) Volunteer Southern Arizona’s ability to provide the AmeriCorps program is contingent
on federal funding. If funding for the program is eliminated prior to the end of the
project term, Volunteer Southern Arizona will notify host sites and work with them to
facilitate the closeout of the member(s). Due to the administrative costs associated with
such a contingency, host site fees will not be refundable.

5) The host site must reimburse travel and other expenses incurred as a direct result of
position duties and expectations according to the same policies held for staff members.

6) The host site will provide a non-refundable deposit of $250 per member upon receipt of
the host site agreement.

7) The host site will submit quarterly in-kind contribution reports detailing any expenses
accrued by the site as a result of hosting the member. This includes supervisory time,
space costs, supplies, training, and any other expenses for which the member is being
reimbursed.

Finance Director Name: Q[,\L U F |2{’ npe (Q Jﬂ( 5/’UL
Finance Director Phone Numbeir_ & Z_CD - - gy Yy
Finance Director Email Address: r—%a LiKe be.ffg(féa fachise . a2z {1}@ \

Prohibited Activities

1) AmeriCorps member/s will not be engaged in a way that will displace an employee or
position or infringe on an employee’s promotional opportunities.

2) AmeriCorps members may not perform services or duties that have been performed by
or were assigned to any:
e Presently employed worker
e Employee who recently resigned or was discharged
o Employee who is subject to a reduction in force or who has recall right pursuant to a

collective bargaining agreement or applicable personnel procedures

e Employee who is on leave (terminal, temporary, vacation, emergency, or sick)
o Employee who is on strike or is being locked out.

3) Any person employed by the host site within the preceding six months may not be
placed as an AmeriCorps member in that host site.

4) Members may not be temporarily or permanently reassigned tasks that are not related to
the approved position description.

5) The host site may not hire an AmeriCorps member for a regular staff position until the
completion of the service term and the required hours.
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6) AmeriCorps members are prohibited from engaging in lobbying activities or partisan
political activities in the course of their duties, at the request of agency staff, or in a
manner that would associate their activities with the host site, Volunteer Southern
Arizona, or AmeriCorps. AmeriCorps members may engage in these activities only on
their own time, at their own expense, and by their own initiative, and understand that
sites found to be in violation of this policy risk termination of Corporation funding. If
there is any question about whether an activity is permissible, please consult with
Volunteer Southern Arizona.

7) At no time may the member, during the performance of service activities:

o  Engage in any activity that is illegal under local, state or federal law.

o  Engage in activities that pose a significant safety risk to others.

e  Prepare any part of a grant proposal or perform fundraising functions to help the
sponsor achieve matching requirements, or to fund general operating expenses, or
provide fundraising assistance to other community-based organizations.

e  Engage in any AmeriCorps prohibited activities that include:

a)
b)

c)
d)

e)
f)

g)

h)

Attempting to influence legislation;

Organizing or engaging in protests, petitions, boycotts, or strikes;

Assisting, promoting, or deterring union organizing;

Impairing existing contracts for services or collective bargaining agreements;
Engaging in partisan political activities, or other activities designed to
influence the outcome of an election to any public office;

Participating in, or endorsing, events or activities that are likely to include
advocacy for or against political parties, political platforms, political
candidates, proposed legislation, or elected officials;

Engaging in religious instruction, conducting worship services, providing
instruction as part of a program that includes mandatory religious instruction or
worship, constructing or operating facilities devoted to religious instruction or
workshop, maintaining facilities primarily or inherently devoted to religious
instruction or worship, or engaging in any form of religious proselytization;
Providing a direct benefit to-

5.7..h.1.A business organized for profit;

5.7..h.2. A labor union;

5.7..h.3.A partisan political organization;

5.7..h.4.A nonprofit organization that fails to comply with the restrictions

contained in section 501 (c)(3) of the Internal Revenue Code of 1986
except that nothing in this section shall be construed to prevent
participants from engaging in advocacy activities undertaken at their own
initiative; and

5.7..h.5.An organization engaged in religious activities described in paragraph (g)

i)

i)
k)

of this section, unless Corporation assistance is not used to support those
religious activities;
Conducting a voter registration drive or using Corporation funds to conduct a
voter registration drive;
Providing abortion services or referrals for receipt of such services; and
Such other activities as the Corporation may prohibit.

e Individuals may exercise their rights as private citizens and may participate in the
activities listed above on their initiative, on non-AmeriCorps time, and while using
non-Corporation funds. Individuals should not wear the AmeriCorps logo while
doing so.

Host Site Initials
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6. Insurance:

The host site must carry general liability insurance that is endorsed to add Volunteer Southern
Arizona as an additional insured. A certificate of insurance must be provided to Volunteer
Southern Arizona with this signed agreement. Note: This certificate must clearly state that
Volunteer Southern Arizona is an additional insured and include effective dates of coverage and
limits of liability and list a general liability coverage amount of no less than $1,000,000.

7. Agreement Non-Compliance:

Volunteer Southern Arizona, upon determination made at its sole discretion, shall give written
notice to the host site of any specific area of non-compliance. The host site will be given fifteen
(15) days from notification to come into compliance. Volunteer Southern Arizona at its sole
discretion may extend the number of days within which the host site shall come into compliance.
Such an extension would be made upon evidence of good faith efforts by the host site to come
into compliance, including development and implementation of a written plan of action
acceptable to Volunteer Southern Arizona. The plan of action, developed by the host site, must
state the specific actions the host site will take to come into compliance and timelines for
completion of such actions.

8. Agreement Termination:
This Agreement may be terminated under the following conditions:

1) Termination for Non-Compliance: If the host site is unwilling or unable to come into
complete compliance within fifteen (15) days from the notice of non-compliance or
within an agreed upon period of time pursuant to Section 7 of this Agreement, Volunteer
Southern Arizona may terminate the Agreement and the host site shall have no further
rights hereunder. In the event of termination for non-compliance, the host site agrees
that Volunteer Southern Arizona may contract with other persons to perform the host site
duties and responsibilities described in this Agreement.

2) Termination for Convenience: Upon giving thirty (30) calendar days written notice,
either party may terminate this Agreement, in whole or in part, for convenience and
without penalty or further obligation.

9. Non-Discrimination:

Neither party shall discriminate against any employee, or any other individual in any way
because of that person's age, race, creed, color, religion, sex, disability, national origin, sexual
orientation, gender identity, life-threatening illness or non-job-related factors in the course of
carrying out duties pursuant to this agreement. The parties shall comply with applicable
provisions of Executive Orders 75-5, and amended by Executive Order 99-4, which are
incorporated into this Agreement by reference as if set forth in full herein.

10.Compliance with Americans with Disability Act:

The parties shall comply with applicable provisions of the Americans with Disabilities Act
(Public Law 101-336, 42 U.S.C. 2101-12213) and all applicable federal regulations under the
Act, including 28CFR Parts 35 and 36.

11.Homeland Security and Responding to Disasters:
The Corporation for National and Community Service, which includes AmeriCorps Members,
will support homeland security in three major areas: public safety; public health; and disaster
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mitigation, preparedness and response. As part of their commitment to the AmeriCorps program,
members can be mobilized for service by Volunteer Southern Arizona, the Governor’s Office, or
the Corporation to participate in one of the three areas mentioned above. This mobilization
would only occur in a serious community emergency and every effort would be made to expedite
the member back to his/her duties with the host site.

The signatures of the parties hereunder will confirm agreement to the terms and requirements set
forth herein for participation as host site in Volunteer Southern Arizona Youth Now AmeriCorps
Program.

Host Site:

Cochise County Health Department Volunteer Southern Arizona
Py stome,

Authorized S%rjlture 6 Lisa Humenik, President and CEO

M 600g 2
Printed Name !

DS crer2
Title

/0 /8/!(

Date Date
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COLLABORATION AGREEMENT DETERMINATION

Re: Collaboration Agreement in which the Youth Now Collaboration AmeriCorps
State Program places AmeriCorps members in nonprofit organizations and schools to
engage youth in volunteer and service activities to provide youth with meaningful
volunteer, service learning, and leadership opportunities during the school day as well as
during out of school time.

The attached agreement, which is an agreement between public agencies, has been
reviewed pursuant to A.R.S. §11-952 on behalf of the Cochise County Health
Department by the undersigned Deputy County Attorney who has determined that it is in
proper form and is within the powers and authority granted under the laws of the State of
Arizona.

Approved as to form this ! §| \/L\ day of S fi'{Y%&VWM ,2011.

EDWARD G. RHEINHEIMER
Cochise County Attorney

Terry Bannm
Deputy County Attorney
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Youth Now Collaboration AmeriCorps Host Site Application

Section One: Organization/School Information

Organization/School Name: Cochise County Health Department
Street Address:1415 Melody Lane, Building A

City:Bisbee State:AZ Zip:85603

Organization/School Authorized Signer:Mary Gomez Authorized Signer Title: Health Director

Contact Person: Judith Gilligan Contact Person Title: Prevention Services Director
Phone:520-432-9455 Fax:520-432-9480 Email:jgilligan@cochise.az.gov
Website:www.cochise.az.gov Organization/School Hours of Operation:8-5

What is the area served by your organization/school? (Check all that apply)

[ JTucson Metro [ ]Marana/Oro Valley [ ] vail
[ ]sierra Vista [ ] Nogales [ ]sahuarita/Green Valley
Cochise County |:|Pima County |:|Santa Cruz County

[] other:

What is your organization or school’s mission statement? The mission of the Cochise County Health Department is to
promote health and quality of life for_all Cochise County residents through education, service and leadership.

The mission of the Cochise County Health Department Prevention Services Division is to promote, with community
involvement, a healthy lifestyle and to prevent disease and injury through culturally respectful programs of education,
outreach and intervention.

Primary Impact Area:(Check only one)

[ ]adult Education [ ] Animals [ ] Arts & Culture

[ ]children & Youth Education [] civic & Community [ ]pisaster & Emergency

[ ]services [ ] Faith-Based Service [<]Health & Wellness

[ JFamily Services [ ] Hunger & Homelessness [ ] International Service

[ Jinternships & Employment [ Jiustice & Legal Services [:] Immigrant & Refugee Services
[ ]Schools [ ] senior Services [ ] sports & Recreation

[ ]Technology DEnvironment |:|Economy

[ ] other

Please provide a brief description of the services and/or programs that your organization or school provides:
The Teen Pregnancy Prevention Program offers several services which are provided upon request at middle and high
schools in the five major school districts in Cochise County:

o The evidenced-based curriculum ‘Love U2’ offers guidance on navigating the world of teen relationships.
Learning is focused on self-awareness and future orientation and planning - including maturity, values clarification and
peer pressure - before addressing romantic relationships. Then young people engage in activities that foster personal
development and positive decision-making about choices regarding their sexual health.

o “The Teen Maze’'© is a teen health fair focusing on promoting healthy lifestyles by providing teens with the
knowledge to make informed decisions. Students participate in a life-size interactive fair which promotes healthy
choices by placing participants in hypothetical situations that cause them to address the multiple consequences




associated with issues such as sexual activity, substance use, behavioral health issues, breaking the law, and finding a
career.

° ‘Sexplanations’ workshops are designed to support parents as they teach their children about sexuality by
offering the most up-to-date information, statistics, and communication suggestions for effectively discussing sexuality
with their children, such as tips on how and when to get started and communication technigues to keep the dialogue
going. By sharing accurate information, as well as values and beliefs about sexuality, parents help foster self-confidence,
good decision-making, and a healthy future for their teenagers.

The Tobacco & Chronic Disease Prevention Program has two separate components:

. Tobacco Prevention delivers presentations to all grade levels about the harmful effects of tobacco, reinforcing
that tobacco use is no longer the norm. At the elementary school level a trained Health Educator implements SPARK
(Sport, Play & Active Recreation for Kids) classes in schools that do not provide physical education classes for their
students. SPARK classes are designed to promote physical activity for children to help improve their health-related
fitness movement skills and add to their success, enjoyment, and positive socialization. At the high school level we are
working on forming partnerships to implement youth coalitions countywide. The intention is that youth coalition
members will promote tobacco prevention messaging to their peers as well as assist at school and community events.

o Chronic Disease Prevention and Management is intended to enhance the existing wellness services for Cochise
County employees who have risk factors for chronic disease, including heart disease, stroke, diabetes and cancer. Two
Certified Exercise Specialists and one Registered Dietician provide individual assessments and personalized fitness
and/or nutrition plans and Healthy Living Classes which are designed to help individuals or their care givers manage their
chronic illnesses.

What is your organization or school’s non-discrimination policy? SEE ATTACHED DOCUMENT

Section Two: Organizational Intent

Describe how hosting an AmeriCorps member will further your organization or school’s mission. A youth coalition will
provide valuable youth input and activity in the mission driven areas of promoting healthy lifestyles and preventing
disease and injury through community involvement in education, service and leadership.

Please briefly highlight how your organization works in collaboration with other nonprofit organizations, schools,
businesses, coalitions, local government, etc. The Cochise County Health Department, being responsible for public
health throughout the county, works in collaboration with a wide range of schools, nonprofit organizations, businesses,
local coalitions, and other branches of local government. Just a few of these include:

o MOUs with the Unified School Districts of Bisbee, Douglas, Sierra Vista, Benson, Willcox, Tombstone & St. David

for the purposes of collaborative programming and emergency/disaster preparedness.

o MOUs with other health care facilities including Copper Queen Community Hospital, Chiricahua Community
Health Center, Douglas Hospital, Sierra Vista Regional Health Care Center, Benson Hospital and Northern Cochise
Community Hospital for the purposes of collaborative programming and emergency/disaster preparedness.

° Partner with Cochise College in providing employee wellness programming for their employees and educational
opportunities in healthcare for their students; partner with University of Arizona on several community health projects.

° Active membership in local coalitions and collaborations including: First Things First Regional Council; BiNational
Health Coalition; WASA (Willcox Against Substance Abuse); Infection Control Practitioners Network; Cochise County
Behavioral Health Network (Cenpatico); Douglas Community Advisory Group; Sierra Vista Community Advisory Group;
Bisbee Boys and Girls Club; Cochise County Binational Health Council; Arizona Rural Health Association;




° Working relationships with other branches of local/federal government including: Sheriff's Department, Adult &

Youth Detention and Probation and Fort Huachuca.

Please check the box if you will be able to demonstrate that the AmeriCorps position does not supplant an existing
staff position or require that the AmeriCorps member does work that would be more suitable for a staff position. Y

Does your organization or school currently engage AmeriCorps, AmeriCorps VISTA, Senior Corps members?
D Yes |:] No, but we have in the past through this sponsoring organization: X No
If you answered “yes”, please describe how you engage those National Service members:

Please describe the programs and projects in which the AmeriCorps member(s) will serve. Be sure to include whether
the programs and projects are existing or are new and will be developed by the AmeriCorps member(s):

The AmeriCorps member will serve the Teen Pregnancy Prevention and Tobacco & Chronic Disease Prevention Programs
as Youth Coalition Coordinator. These prevention programs have been in existence at the Health Department for over

10 years.

Development of a Youth Coalition, to support implementation of the state mandates for both programs to increase
youth involvement in programming, is a new project and will be developed by the AmeriCorps member.

The Health Department Youth Coalition will provide a variety of services for the Health Department Prevention
programs:

° represent the youth health perspective at community events
o provide youth input for grant applications and Board of Supervisors decisions
° address youth issues — teen pregnancy and tobacco prevention, chronic disease management and healthy living

— by providing prevention and healthy lifestyle messages to teens in the community

o assist in the provision of TOP (Teen Outreach Program) curriculum lessons in academics and service learning

° assist in the supervision and mentoring of youth volunteer service projects

Section Four: AmeriCorps Performance Measures

The Youth Now Collaboration demonstrates AmeriCorps member impact in a variety of ways. Host sites will engage
members in impacting one common performance measure (as marked below) and a minimum of three additional
performance measures that will further your mission. School based sites are required to select the education

performance measure.

Please select the performance measures the AmeriCorps member(s) will impact at the host site and provide
estimated outputs and outcomes from October 2011 to September 2012.

[<]Youth will be engaged in volunteer and service learning activities designed by AmeriCorps members placed in
community and school based host sites with the dual purpose of impacting community needs and inspiring youth to
increase their sense of civic responsibility, community awareness, and empowerment to enact change.(Required

performance measure.)

20 Anticipated number of youth participating in volunteer and service learning activities both in and out of
school time



100 Anticipated number of hours of service to be completed by youth volunteers

[X] We will measure the number of youth that will increase their sense of civic responsibility, community

awareness, and empowerment to enact change

Please describe how you will measure the above change*: Measurement processes are part of the TOP
(Teen Qutreach Program) curriculum. We will also review and consider the optional pre/post survey provided
by Youth Now Collaboration (listed below) to determine if this will be the best measure for this outcome.

*An optional pre/post survey will be provided

DAmeriCorps members will build the capacity of their host site to recruit, train, and place adult volunteers to
support youth service learning and volunteer activities by developing or strengthening volunteer management
policies and procedures as well as recruiting, training, and placing volunteers.

Anticipated number of adult volunteers that will be engaged in service to support youth service learning

and volunteer activities

[ ] We will measure the number of adult volunteers satisfied with their volunteer experience

[:| We will report how capacity was or was not built by the AmeriCorps member(s) to engage and manage adult

volunteers

&Youth will be engaged in leadership development activities through programs, projects, workshops, conferences,
and classes that will focus on service leader skill development. Youth will have the opportunity to learn leadership
skills that will be applicable to and will lead to active leadership roles in their community and school.

6 Anticipated number of youth that participate in productive, meaningful leadership development activities and
training opportunities

[ ] We will measure the number of youth that increase skills and confidence in personal leadership abilities

Please describe how you will measure the above change:

<] We will measure the number of youth that demonstrate a commitment to service and leadership by signing

up for, participating in, or leading community or school projects

[:|5tudents will show marked improvement in school attendance, engagement, and behavior over the course of the

AmeriCorps program’s involvement with the student.(school based host sites are required to select this performance
measure)

|___| We will measure the number of students that improve school attendance, engagement, and behavior over
the course of the AmeriCorps program'’s involvement with the student

[ ]Youth will be educated about environmentally conscious and energy efficient practices, including but not limited to
sustainable energy and other natural resources, and sustainable agriculture.

Anticipated number of youth who will be educated about environmentally conscious and energy efficient
practices

Anticipated number ofcommunity partnerships that will lead to the education of future students and

youth in energy efficient and environmentally conscious practices



DX]Youth will be educated about health, nutrition, and wellness to increase their own knowledge and improve
decision making around their own health, nutrition, and wellness.

300 Anticipated number of youth who will be educated about health, nutrition, and wellness
<] we will measure the number of youth who increase their knowledge about health, nutrition, and wellness

|:| We will measure the number of youth who demonstrate improved decision making skills to benefit their own
health, nutrition, and wellness

Please describe how you will measure the above change: For all activities and events in this

project we will conduct pre and post testing to measure youth's increase in knowledge about health, nutrition

and wellness.

Section Three: AmeriCorps Member Request and Position Description(s)

Please indicate the number and type of AmeriCorps member(s) that your organization or school is requesting.
1 - 1700 hour (full -time) AmeriCorps member(s) at $7,000 per member = $7,000

__900 hour (half-time) AmeriCorps member(s) at $3,500 per member=$_____

Total host site fee: $7,000

AmeriCorps member position descriptions will be used to recruit the AmeriCorps member(s) for your site, posted to
www.americorps.gov, and part of the AmeriCorps member(s) contract. If you would like to request more than two
unique position descriptions, please contact Danielle Flink at dflink@volunteersoaz.org.

1. Position Title (should include the word “AmeriCorps”): AmeriCorps Youth Coalition Coordinator

Where will the member serve? Please include the organization or school name, and physical address. Cochise County
Health Department 1415 Melody Lane, Bisbee, AZ 85603 (Note: this address is the main Health Department office site
however program activities will take place at school and community locations, to be determined, and at other Health

Department sites in the county, as needed by youth coalition activities and events in different communities.)

Position Summary (200 characters or less): The AmeriCorps Youth Coalition Coordinator will support the

implementation of the state mandates for the Teen Pregnancy and Tobacco Prevention Programs to increase youth

involvement in programming by development of a Youth Coalition, which will provide valuable youth program input and

prevention activity through messaging, mentoring and community service.

Program Summary (1000 characters or less): The Health Department Youth Coalition will provide valuable youth input

and activity in the areas of prevention, health risk management and healthy living. Initially, youth will be recruited and

trained as peer counselors to include mentoring, community service project supervision, curriculum coaching &

assistance and youth prevention messaging. The AmeriCorps Youth Coalition Coordinator and Youth Coalition Peer

Leaders will then recruit more youth to participate in the evidenced-based TOP (Teen Qutreach Program) to improve

academics and decisionmaking about participation in risky behavior. All Youth Coalition members (peer leaders and

participants) will provide community service in the areas of teen pregnancy and tobacco prevention, health risk

management and healthy living.

Terms and Conditions of Member Service: (Select all that apply)

[X] Permits attendance at school during off hours [X] car recommended



!Z[ Permits working at another job during off hours D Uniforms provided and required

Desired Minimum Education Level:

EI High School Graduate DGED [X]lsome College [ ] Associate Degree
[ ]Bachelor Degree [ ]Graduate Study  [_| Graduate Degree

Do you have a requirement that the AmeriCorps member speak another language(s)? [ | Yes[X] No

If yes, what language(s)? Spanish would be very useful, but not required

What skills would you like the ideal AmeriCorps member to possess? (Select all that apply)

[ ] Counseling I_—_I Architectural Planning [ ] Business [:] Communications
Community Organization  [_| Computers [ ] conflict Resolution [_] Education

[] Fine Arts/Crafts (] First Aid X Fund Raising []Law

Leadership D4 public Health [ ] public Speaking  [X]Recruitment
ETeaching/Tutoring [:] Trade/Construction Xl Writing/Editing [X] Youth Development

What will your AmeriCorps member be responsible for doing? (This should include tasks and duties in 1000 characters
or less)

JOB TASKS: (see attached Job Description)

° Contact agencies, organizations & schools in order to:

- elicit referrals of youth for coalition participation as peer counselors

- elicit referrals of youth for participation in the TOP Program

- elicit locations to hold youth coalition meetings

° Follow up on all youth referrals to register youth for the Youth Coalition

° Contact community businesses and organizations to solicit funding for program activities and events (food,
transportation, incentives, etc)

o Participate in all youth training sessions (conducted by health department staff)

. Contact community businesses and organizations to arrange community service projects and events related to

health prevention issues and topics

° Supervise all community service projects and events

® Conduct weekly youth coalition group meetings at negotiated sites

° Co-lead TOP (Teen Qutreach Program) curriculum lessons (with health department staff)




° Compile and maintain records and reports of attendance, training, community service projects, output and

outcome measurement and any other records and reports needed to describe and justify program progress and

outcomes.

Are there any additional expectations or information you would like to be included in the AmeriCorps member
position description?

This position will require late afternoon and early evening hours, and some Saturday hours, conducting training &
curriculum sessions, community service projects and coalition meetings with youth. Suggested work schedule is 3-7pm,
4 days per week. Schedule will need to be flexible to accommodate youth schedules and times/dates needed for
community service projects and events. If AC member has a car, mileage reimbursement will be available through
program budget. If AC member does not have a car, a County car may be available. In either circumstance, AC member
will be required to obtain/maintain a valid AZ driver's license for this postion.

2. Position Title (should include the word “AmeriCorps”): _

Where will the member serve? Please include the organization or school name, and physical address. __
Position Summary (200 charactersorless): _

Program Summary (1000 characters or less):

Terms and Conditions of Member Service: (Select all that apply)

[ ] Permits attendance at school during off hours [] car recommended

|:| Permits working at another job during off hours |:| Uniforms provided and required

Desired Minimum Education Level:

|:| High School Graduate DGED [:|Some College |:| Associate Degree
|:]Bache|or Degree [ ] Graduate Study [ ] Graduate Degree

Do you have a requirement that the AmeriCorps member speak another language(s)? |:| Yes[ | No
If yes, what language(s)? __

What skills would you like the ideal AmeriCorps member to possess? (Select all that apply)

[ ] Counseling [_] Architectural Planning [ ] Business [ ] Communications
[] Community Organization  [_] Computers [ ] conflict Resolution [_] Education

[ ] Fine Arts/Crafts [ ] First Aid [] Fund Raising [ JLaw

[ ] Leadership [ ] Public Health D Public Speaking [:lRecruitment
DTeachiné/Tutoring [ ] Trade/Construction [ ] writing/Editing [ ] Youth Development

What will your AmeriCorps member be responsible for doing? (This should include tasks and duties in 1000 characters

or less)



Are there any additional expectations or information you would like to be included in the AmeriCorps member
position description?

Section Four: Organization/School Infrastructure

Host sites must comply with certain requirements and duties to host an AmeriCorps member. If selected as a site, the
organization is required to sign a host site agreement and provide necessary documentation. Below is a check list of
many of the requirements listed in the contract. Please check each item to indicate the organization’s willingness to
comply with these requirements.

Our organization agrees to provide AmeriCorps member(s) with:
A supervisor working at the location where the AmeriCorps member(s) will serve that will:
e Screen, interview, and select the AmeriCorps member(s) in collaboration with Volunteer Southern
Arizona staff,
e Provide day to day supervision, coaching, and support of the AmeriCorps member(s),
o Review and sign biweekly AmeriCorps member timesheets,
e Review the AmeriCorps member(s) quarterly reports for accuracy,
e Serve as a direct contact with Volunteer Southern Arizona staff,
e and complete mid-term and final evaluations for the AmeriCorps member(s)
D] Tasks and duties appropriate to the position description approved by Volunteer Southern Arizona
[X] Extensive orientation and training appropriate to complete assigned tasks and duties as outlined in the position
description
@ Access to a computer with Microsoft Word, Excel, and PowerPoint
[X{] Access to a phone and fax machine
[X] An email address
[X] Appropriate work space
|E A positive service experience that directly and positively impacts the community
& Support and appropriate transportation or travel reimbursement to attend monthly trainings and meetings
scheduled by Volunteer Southern Arizona
@ Mileage reimbursement according to the personnel policies of your organization or school
@ The same respect, accountability, policies, and procedures for staff and volunteers

Our organization agrees to provide Volunteer Southern Arizona with:

& A signed host site agreement upon selection of being a Youth Now Collaboration host site

[X] A certificate of general liability insurance naming Volunteer Southern Arizona as an additional insured for no less
than $1,000,000

@ Attendance at the mandatory host site orientation to be scheduled in mid-August and up to three additional
meetings

[X] Availability to host site visits from Volunteer Southern Arizona representatives

|Z! A non-refundable deposit of $250 upon selection of being a Youth Now Collaboration host site

The host site fee in full upon the selection of an AmeriCorps member

Quarterly in-kind contribution reports

Section Five: Organization/School Authorization

I am aware of the application to host AmeriCorps members through the Youth Now Collaboration AmeriCorps program
sponsored by Volunteer Southern Arizona for the 2011-2012 program year. | confirm that The Cochise County Health
Department (name of organization) is financially capable of hosting the AmeriCorps member(s) for the duration of the
program year from October 2011-September 2012. | have read and agree to uphold the requirements of being a host
site. | am also aware that the potential direct supervisor from my organization will be expected to conduct interviews




with possible AmeriCorps members in a timely manner. | understand that completing this application and conducting
AmeriCorps member interviews does not guarantee that my organization will receive an AmeriCorps member.
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